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Cuerpo del mensaje: No traspasar estos 

márgenes  

SGS IS THE 
WORLD’S 
LEADING 
INSPECTION, 
VERIFICATION, 
TESTING AND 
CERTIFICATION 
COMPANY

Version: March 2019

SGS GROUP
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OUR HISTORY

Transformed grain

trading in Europe

with innovative

agricultural

inspection services

and spread

agricultural services

around the world

Diversified into

inspection, testing

and verification

services across a

variety of sectors

including industrial,

minerals, oil, gas,

and chemicals

ESTABLISHED IN 
ROUEN

Listed on the Swiss 

Stock Exchange

Unrivalled 

reputation

as the industry

leader in finding

solutions to the

complex problems

organisations face

every day

97.000 EMPLOYEES AND

2.600 OFFICES &

LABORATORIES AROUND

THE GLOBE ENABLING

REACH AND LOCAL

SUPPORT
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SGS GROUP

INTEGRITY

ENTREPRENEURIALISM

INNOVATIVE SPIRIT

PASSION

QUALITY SAFETY REDUCED RISK

SPEED TO MARKET TRUST SUSTAINABILITYEFFICIENCY PRODUCTIVITY
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SGS = TRUST

ASSURING THE 

COMPLIANCE OF 

PRODUCTS, 

PROCESSES, 

SYSTEMS AND 

SERVICES

TRANSPARENT AND 

UNBIASED

INSPECTION, 

TESTING, 

VERIFICATION AND 

CERTIFICATION 

SOLUTIONS

GLOBAL 

REPUTATION FOR 

INDEPENDENCE AND 

INTEGRITY
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SGS IN SPAIN

INSPECTION

VERIFICATION

TESTING

CERTIFICATION

CONSULTANCY

TRAINING

OUTSOURCING
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FOOD SAFETY
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WHAT IS FOOD SAFETY

SAFETY

RESPONSIBILITY

TRACEABILITY

TRANSPARENCY

EMERGENCY

PREVENTION

CO-OPERATION
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LEGAL REQUERIMENT 

SAFE

CONFORM TO SPECIFICATIONS

SUITABLE TO USE

GENERATING TRUST

WHAT IS FOOD SAFETY
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FOOD SAFETY MANAGEMENT 

SYSTEM
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FOOD SAFETY STANDARDS
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FOOD SAFETY STANDARDS

INDEPENDENT

STANDARDS

Independent : written by
non comercial / non 

govermental

e.g. : International 
Standards Organization

VOLUNTARY

Generic (i.e. across
food supply chain)

THIRD-PARTY

( private comercial 
standards )

Written by comercial 
organizations or by a 
collaborative group of

stakeholdres

e.g. IFS, BRC, FSCC, 
AIBE, NSF 

VOLUNTARY 

Private food standards
Genric or sector specific

INDUSTRY
STANDARDS

Written by industrial 
trade associations

VOLUNTARY

Sector specific

RETAIL- BRAND
STANDARDS

Written by individual 
retailers and can be 

linked to specific
standards

VOLUNTARY

But might be condition
by contract to supply

GENERAL CLASSIFICATION OF FOOD SAFETY STANDARDS
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FOOD SAFETY STANDARDS

HOW TO CHOOSE A FOOD SAFETY CERTIFICATION STANDARD ?

Q1: Is it a customer

requeriment to have a 3rd 

party certification ?

Comply with any food law aplicable to your

business. 

If you want to achieve industry best practice

Go to question 3- NO

NO

Q2: Does it have to be GFSI 

recognised scheme

standard ?

Q3: Does the customer state

what GFSI scheme you have

to have ?

Ask the cutomer for a copy of their rules / 

requirements. This may be their own

customer compliance standard

YES

YES

Visit the website of the scheme

to get a copy of their standard 

and any other requirements

aplicable for certification

YES

Review each of the GFSI scheme scopes to

see which fits your business type and food 

business activity. Visit the web site of the

scheme to get a copy of their standard and 

any other requirements aplicable for

certification

NO

NO
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FOOD SAFETY CERTIFICATION 

GFSI

https://mygfsi.com
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GFSI SCHEMES 

HARMONISATION
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EUROPE MOST RECOGNIZED 

SCHEMES FOOD SAFETY
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EUROPE MOST RECOGNIZED 

SCHEMES FOOD SAFETY

COUNTRIES
INCLUDED 

ITEMS

SECTOR

( mostly)
SCHEMES

GLOBAL

(UK) 

QUALITY + 

FOOD 

SAFETY

INDUSTRIAL 

CONSUMERS 

BRANDED PRODUCTS

SEVERAL : food, packs, 

retail, consumer godos, etc..

GLOBAL 

( FRANCE-

GERMANY)

QUALITY + 

FOOD 

SAFETY

INDUSTRIAL 

CONSUMERS 

BRANDED PRODUCTS

SEVERAL : food, packs, 

retail, consumer godos, etc..

GLOBAL
FOOD 

SAFETY

PRIMARY + 

INDUSTRIAL 

INTERMEDIATE & 

CONSUMERS NOT 

BRANDED PRODUCTS

1 SCHEME
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EUROPE MOST RECOGNIZED 

SCHEMES FOOD SAFETY

SCHEMES
VERSION

FOOD
CHANGES 2020

UNANNOUNCED 

AUDITS
WEBSITE

6 ≠ 

scopes
V 8 =

NO 

( voluntary)
https://brc.org.uk

8 ≠ 

scopes
V 6.1 

V 7 
1st Q 2020

Publication

1st Q 2021

Mandatory

Implementation

NO 

( voluntary)
https://www.ifs-

certification.com

1 but = 

∑ 3

ISO 

22000:2005+ 

ISO/TS 22002-

1:2009,+  

FSSC22000 

additional

requirements 4.1 

ISO 22000: 

2018

FSSC 

additional

requeriments 5

YES 

(mandatory)
https://www.fssc2

2000.com/
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EUROPE MOST RECOGNIZED 

SCHEMES FOOD SAFETY
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EUROPE MOST RECOGNIZED 

SCHEMES FOOD SAFETY
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EUROPE MOST RECOGNIZED 

SCHEMES FOOD SAFETY
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EUROPE MOST RECOGNIZED 

SCHEMES FOOD SAFETY

Over 25.000 certificates
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FOOD SAFETY CERTIFICATION

BENEFITS

IMPROVE FOOD SAFETY AND PRODUCTIVITY

REACH CUSTOMER SATISFACTION AND CONFIDENCE

GLOBAL RECOGNITION AS A REPUTABLE

LEGAL COMPLIANCE AND REDUCE LIABILITY RISKS

CUTS INVESTIGATION TIME TO MINIMUM

REDUCE COSTS

INCREASE MARKET OPPORTUNITIES
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SGS & FOOD SAFETY 

CERTIFICATION
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REQUIREMENTS
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BRC SCHEME
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IFS SCHEME
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FSSC 22000 SCHEME
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BRC REQUIREMENTS

ITEMS

1 Senior management commitment

2 The food safety plan – HACCP

3 Food safety and quality management system

4 Site standards

5 Product control

6 Process control

7 Personnel

8 High-risk, high-care and ambient high-care production risk zones

9 Requirements for traded products

Audit of production facilities and good manufacturing practice

Audit of records, systems and documentation

Requirements assessed in both
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BRC FUNDAMENTALS

Senior management commitment and continual improvement (1.1)

The food safety plan – HACCP (2)

Internal audits (3.4)

Management of suppliers of raw materials and packaging (3.5.1)

Corrective and preventive actions (3.7)

Traceability (3.9)

Layout, product flow and segregation (4.3)

Housekeeping and hygiene (4.11)

Management of allergens (5.3)

Control of operations (6.1)

Labelling and pack control (6.2)

Training: raw material handling, preparation, processing, packing and storage areas (7.1)

These requirements relate to systems that are crucial to the establishment and operation of an effective food quality and safety operation

12
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IFS REQUIREMENTS

ITEMS

1 Senior Management Responsibility

2 Quality and Food Safety Management System

3 Resource Management 

4 Planning and Production Process 

5 Measurements, Analysis, Improvements

6 Food defense plan and external inspections
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IFS KO

1.2.4 Responsibility of the senior management

2.2.3.8.1 Monitoring system of each CCP

3.2.1.2 Personnel hygiene

4.2.1.2 Raw material specifications

4.2.2.1 Recipe compliance

4.12.1 Foreign material management

4.18.1 Traceability system

5.1.1 Internal audits

5.9.2 Procedure for withdrawal and recall

5.11.2 Corrective actions

If during the audit the auditor establishes that these requirements are not fulfilled by the company, this results in non-certification.
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ISO 22000

4  Food Safety Management System

5 Management responsibility

6  Resource management

7  Planning and realization of safe products

8  Validation, verification and improvement of the 
FSMS
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ISO/ TS 22002-1 PPR’S

4. Construction and layout of buildings

5. Layout of premises workspace

6. Utilities – air, water, energy

7. Waste disposal

8. Equipment suitability, cleaning and maintenance

9. Management of purchasing materials

10. Measures for prevention of cross contamination

11. Cleaning and sanitizing

12. Pest control

13. Personnel hygiene and employee facilities

14. Rework

15. Product recall procedures

16. Warehousing

17. Product information/consumer awareness

18. Food defence, biovigilance and bioterrorism
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FSSC ADDITIONAL 

REQUIREMENTS

2.1.4.1 Management of services

2.1.4.2 Product Labelling

2.1.4.3 Food Defense

2.1.4.4 Food Fraud Prevention

2.1.4.5 Logo Use

2.1.4.6 Management of allergens 

2.1.4.7 Environmental monitoring

2.1.4.10 Product Release Procedure

2.1.4.11 Supplier approval in case of emergency

2.1.4.12 Test of Incident Management Procedure

2.1.4.13 Traceability of Final Products

2.1.4.14 Procurement of animals, fish and seafood (only for food chain category CI)

2.1.4.15 Animal Inspection Process (only for food chain category CI)

2.1.4.16 Slaughter Time and Temperature (only for food chain category CI)
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NON CONFORMITIES 

GRADING

Cuerpo del mensaje: No traspasar estos 

márgenes  
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NON CONFORMITIES

GRADING

BRC & FSSC 

• Critical non conformity

• Major non conformity

• minor non conformity 

IFS

• KO non conformity

• Major non conformity

• Deviations D, C, B
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BRC NON CONFORMITIES

GRADING
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BRC & FSSC NON 

CONFORMITIES GRADING

CRITICAL

Critical failure to comply with 
a food safety or legal issue.

MAJOR

Substantial failure to meet the
requirements of a
‘statement of intent’ or any
clause of the Standard, or a
situation is identified which
would, on the basis of
available objective
evidence, raise significant
doubt as to the conformity
of the product being
supplied.

MINOR

Where a clause has not been 
fully met but, on the basis of 
objective evidence, the 
conformity of the product is 
not in doubt.

CRITICAL

Direct food safety impact 
without appropriate action 
by the organization is 
observed during the audit or 
when legality and/or 
certification integrity are at 
stake

MAJOR

Finding affects the capability 
of the management system 
to achieve the intended 
results

MINOR

Finding does not affect the 
capability of the 
management system to 
achieve the intended results
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IFS NON CONFORMITIES 

GRADING

A

Full compliance

20 points

B (deviation)

Almost full 
compliance

15 points

C (deviation)

Small part of the 
requirement has been 
implemented

5 points

D (deviation)

Requirement has 
not been 
implemented

– 20 points

A

Full compliance

20 points

B (deviation)

Almost full 
compliance

15 points

C (deviation)

Small part of the 
requirement has been 
implemented

No “C” scoring is 
possible

D (deviation)

The requirement 
is not 
implemented

50 % of the possible 
total amount of points 
is subtracted => No 
certificate awarding
is possible

15 % of possible total amount is subtracted

No certificate awarding is possible

KO 
requirements

All the

requeriments

Major
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NON CONFORMITIES GRADING

BRC IFS FSSC

CRITICAL

C

Critical failure to comply with a food

safety o legal issue = non-certification

Direct food safety impact without

appropriate action by the organization

is observed during the audit or when

legality and/or certification integrity are

at stake= non certification

KO
KO requeriment not fulfilled = non-certification

MAJOR

M

Substancial failure of a statement of

intent or any clause of the Standard or

a situation is identified which would

raise significant doubt as to the

conformity of the product being

supplied

Max 1 NCM

Substantial failure to meet the requirements,

which includes food safety and / or the legal

requirements of the production and destination

countries. Also when the identified non-

conformity can lead to a serious health hazard-

15 % of possible total amount is subtracted

Max 1 NCM

The finding affects the capability of the

management system to achieve the

intended results

Every NC requires a visit in 28 days

MINOR 

m

A clause has not been fully met but the

conformity of the product is not on

doubt

The finding does not affect the

capability of the management system

to achieve the intended results

Deviation D
Requirement has not been implemented – 20

points

Deviation C
Small part of the requeriment is implemented

+5 points

Deviation B
Almost full compliance +15 points

A
Full compliance +20 points
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BRC CERTIFICATION GRADES

AA

A

B

C

C

D

Not Certified

or

+
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IFS CERTIFICATION GRADES

FOUNDAMENTAL

> 75 %

HIGHER

> 95 % 

NOT APPROVED 

REQUIRES 

FOLLOW -UP AUDIT

NOT APPROVED 
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FSSC CERTIFICATION GRADES

NO GRADING → ONLY CERTIFIED OR NOT 
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BRC CERTIFICATION GRADES
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BRC CERTIFICATION GRADES
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BRC CERTIFICATION GRADES
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AUDITING
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AUDIT PROCESS

INFORMATION SOURCES

PLANNING 

AUDIT→ FINDING EVIDENCES

REPORTING AUDIT RESULTS

CONCLUSIONS
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EVIDENCES ARE

INCLUDE RECORDS, FACTUAL STATEMENTS, AND

OTHER VERIFIABLE INFORMATION THAT IS RELATED TO

THE AUDIT CRITERIA BEING USED

CAN BE EITHER QUALITATIVE OR QUANTITATIVE 

INFORMATION THAT SHOWS OR PROVES  THAT 

SOMETHING EXISTS OR IS TRUE 
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FINDING EVIDENCES FROM

PEOPLE

PROCESSES 

EQUIPMENTS, TOOLS,  
MATERIALS

DOCUMENTATION
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AUDIT RESULTS HAVE TO

BE IDENTIFIED

BE DOCUMENTED

SHOW CONFORMITY AND NON 
CONFORMITY

BE EVALUATED TO DETERMINATE
RESULTS – SYSTEM EFFICIENCY
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HOW TO DO THE AUDIT

CHECK AUDIT EVIDENCES

MAKE  CLEAR & OPEN QUESTIONS

USE CHECK LISTS

TAKE NOTES

DO NOT TAKE FOR GRANTED

LET AUDITEE EXPLAIN HIMSELF

MAKE COMPLIMENTS
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PAY SPECIAL ATTENTION TO:

AGRESSIVE AUDITEES

SHY AUDITEES

MISSING AUDITEES

SLOW AUDITEES

MISSING DOCUMENTS

PREVIOUSLY PREPARED DOCUMENTS

“SPECIAL” SITUATIONS
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SEARCHING THE NON-

CONFORMITY & FOUNDING 

THE EVIDENCE
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SEARCHING THE NON-

CONFORMITY & FOUNDING 

THE EVIDENCE

Situation 1
You are auditing Wines Priodes a winery that produces red wine 0,75 cl bottles. After asking about

batch R-20307 traceability, company shows all the traceability records More than 150 pages are

linked to this batch traceability , because product is an old ageing wine from 2015 harvest and it

has being coupaged and aged since 2015 , using several tanks and several winery co-aids.

Production records show that 25500 L have been bottled on 02/02/2019. You can trace all the steps

and can also trace all the co-aids batches used in tank each step. For each co-aids, you can also

check their technical data sheet; they show complete information about substance, allergens and

non-GMO status. Product is labelled as containing sulphite, according legal requirements. 3 CCP

have been established for this kind of product: wine microfiltration before filler, air rinse on glass

bottles and electronic inspection for foreign bodies in each filled bottle. All CCP records show that

controls have been done according HACCP frequency and show conformity. Also you have

chemical and organoleptical analytical & volume controls results , for r-20307 batch and

pesticides, mycotoxins and heavy metals analysis results from grape supplier, that is included into

an homologated suppliers list. You have also all the incoming grape and co-aids controls that show

that inspections on arrivals have been done according to internal procedures. For deliveries, you

have all the 20 deliveries notes for this batch exits, and you can link each delivery with each final

customer and each truck inspection that has been done before loading and also you have the

records that show that all the transport suppliers have been homologated as defined in internal

procedures. The total amount of delivered bottles is 35402 bottles.
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SEARCHING THE NON-

CONFORMITY & FOUNDING 

THE EVIDENCE

Situation 2

You are conducting an audit at the purchasing department of Trigex, a wheat processing factory.

After reviewing the hazard list (HACCP Hazards-05/1 Rev.2) and finding that various biological

and physical hazards were identified, you asks a buyer how to identify food safety hazards on

grain suppliers.

The buyer replies: "We are very concerned about contamination by microorganisms and foreign

bodies as you can see in the hazard list."

When you ask about the use of pesticides, the answer is: "We ask, if farmers use dangerous

chemicals, in which case, we don't buy them, but if they don't, we trust them, because they know

more than us about these matters "

You ask the same question to a HACCP team member, and he replies that pesticide’s

contamination had never been a problem, so it is not important."
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SEARCHING THE NON-

CONFORMITY & FOUNDING 

THE EVIDENCE

Situation 3

You are analyzing the HACCP plan for Càrniques PP, a meat processing operator. You are in

Food Safety Team Leader office, and he has confirmed that the status of the plan remains in

place ( since May 2005).

HACCP plan details the meat cutting into slices process and states that the potential hazard is

related to microbiological contamination by dirty equipment. This hazard has been evaluated as

significant, the HACCP plan establishes that this point is a CCP and related monitoring activities

are control the surfaces by using microbiological swabs every 1 month and corrective actions to

be taken in the event of an incident like this are to sanction the cleaning staff.

.

Food Safety Team Leader confirms that monitoring activities have been done and shows you the

"Production CCP 1 Record". You note that there are three separate situations, in the previous 3

months [Batches 05643, 05644 and 05651] and that controls have been done and that company

has implemented disciplinary measures to staff for poor cleanliness. The Food Safety Team

Leader argues that, in each situation, no other actions have been taken and that HACCP

requirements had been fully met, and that the "Production CCP 1 Record " had confirmed the

effective plan implementation.
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SEARCHING THE NON-

CONFORMITY & FOUNDING 

THE EVIDENCE

Situation 4

You are auditing Milk Barcelona factory, that is a little dairy plant that produces UHT milk, UHT

cream, evaporated UHT products and pasteurized cream in bulk for own brand and also for

private labels. Milk Barcelona is located in Bellaterra and belongs to a very important dairy Group

in Spain. The factory is certified IFS v6.1 , BRC v8 and FSSC 4.1, and you are doing a multi-

scheme audit along one week in the factory. This is not your first audit on this factory, this is your

3rd year audit on this plant and you know well the group company system because you are also

the auditor for all the plant of this well know dairy group in Spain. You also know well factory staff

that has been working in the same factory for the last 25 years. Food safety system is hardly

implemented . Audit is about to end, and you have only two items to check for closing the audit

and results are to be, as expected, similar than in the las 2 audits. No KO’s – Major issues have

been detected. When you review last year non conformities action plan, you realize that 3 of the

last year non-conformities are equal than this year non-conformities because the same errors

have been detected in the same points . Last year deviations have been evaluated as a D in the

IFS, minors in BRC and minors FSSC.
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FOUNDING THE EVIDENCE

DIFFICULTIES

TONS OF INFORMATION

TIMELINE

STANDARDS , SECTOR & LEGISLATION KNOWLEDGE 
IS A MUST 

BE AWARE ABOUT MIRAGES, NOTHING IS WHAT IT 
SEEMS

BEFORE SETTING A DEVIATION BE COMPLETY SURE 
THAT IT IS A REAL DEVIATION 

YOU HAVE TO LEAVE COMPANY BEING SURE THAT ALL THE 
RISKS HAVE BEEN FOUND AND EVALUATED PROPERLY
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FOUNDING THE EVIDENCE
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FOUNDING THE EVIDENCE
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